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ACkNOlt DqE MENT 

I woefd ke s hanh my Ao njtom inls' College, Renigan 

fon aivinyme 
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poject would no kawe hetn- eompteled. 



CERTI1 CA1E 
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tudnfef closs Bcom 1md year Ronion inls oneg 
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ceny h»Nupmaf klun ( toitno htem 

Raminj has Comple}ed the protoo ldsine ss plan' 

dorin he Acad1m1C. yean 9o9122 Inuns ds pan 

u menf of Cneolsfonhe. 
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my uper viai en. 
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DECLARATTON 

T hney deelame h thi's bosiness plan 4ile 

Tee Cneoum meing business 3ubmitted Jo Hhe 

mCo of Me. ukumo 3i n 
Roangoan Gainfs Collee. Wonh dona. by me Unolsn h qudo-Ronio 

Tha infon mafion- ond dofa iveh in ha busine 6 plon 

auwthenfic fo h toyof ynoolesg, 

iy on insifution fon th aand of omy olau NA. 

iptoma ofellotw3hup o7 pobl'shed anv 

Tha'ousines plan is Submitt eddo any othu Unve 

any imu letore. 



ADOUT THE PRODUCT 

PROBUCT INTRODUCTION: 

Iee eream is a Swee lened fno zen fool typically eden as a 

5nack o0n dessent Tmay e, mode. fn0rm daivy milk. an Coeam 

ad is lavoned with a Suweelenen,, ethen. sugan 031 an allen-

nat ve, and any 
be Sen ved in dishes, fon ealing wth a spoon , 0 licked 

Spice Such as CoCoa 0 vani lla .Jce eream 

Ca di ble Cones* Tee Creom nay be senved with ofhe 

deAsenls, 3ueh as oPPle Pe, on as an îngrelent n in ice 

Cn eoumfloots, S undaes, minsha kes, ice cneom cakes and e ven 

bncked iems, 8uch 4 Bakedl Alaska. 

ce Cn eom is a mix tuna of mi|,Cream, Sugan, and Somedimes 

ahea ngredu enfs fha-f hos besn fnozen înfo a Soft, Cn eamy 

dellhl 
N 
using specal jechni9, Tee eneam has beon-a popula 

dnea fo hundneof yesTS but hos only oeco me 

Sines fhe cwidespreacd use o nefpiserufion, The expledinq 

Poputonity of ice Cneam has fed fo a humbar of iee-Cream 

Vai aions includin 
tnozem- Cupjand, fnozen yog unt, and 

Commonplace 

e Coconu 

veh mon - olassy venaions 
amodu uwifh- ingredienfs ike. Cocomut 

Thu. developmenf of ice ham vesf and ha in.venfien of he 

n5uofeet icehous e. in the minefeenfh. Oen fouy mod ice 

moha. 
accessible to Ahe enehAl ptblie .In 1946, Nancay ohnsor 

desig ned a hand-Cnamkad ice Coesm 4eeze fhat impAo ved 

eduetion 9lghtly. Tha firsf docu mentea toll fim monufackuni 

Of iee eneam 
Hook place in DaHinoe , Vlarmy lahd, in 1851 who 

C milk dealen mam ed Jacob fuss@ll -found hamset with a sunplus 

of fhesh oneom. Wonkieq 9rcklybetone theeneam Bouhed, 

Fussell aade an abondonce of ice aneom ovd Sel if at a 

di SCo ont The popufen demond soon Convinced him fhot Sellins 

ee cneum ons more puofifable han selling mil. 



Lloeuen, Podutit6n- was Si ovm.ben.beme, and ho. indusfoy eut 9lculy vnji| -tha. indvstnializetion meue men he Ahen 4feth oenlu»y brought elect»io potoen., stneam oe tahly 
andl mecha n fea nefvigenelin n. 

Ty pe Tee Cneom 

lahol Tee. Cneom9 Th is he toaolilion ol lype. of ice neom 

hh noda. usino mí k, sweelmers, Cnem, 15, 3ua 

an 1abilize»s. thasé ne Cneas ona. foond in shops ,' Cafes nod 
e.Cneom ponlos in different ice cneam {avons iss. 

D ench Jee ene ams : 1hse ice cneans ane mecdo. using @oslo-

d ase along wifh mlH , eneam, eg Yo ks,elc. These. ice' oneoms 

ae. also Populhly Knotsn ay Qusfrd iee cnenns. 

e ught Jae eneoms, These ane tusf fke 4ha neqvlon ecsy ice cne 
Tm with only one minoje oliffenenCo. ."Tha_nifk 4hat is use use 

ioe anem Conjoi ns Q5% less fot 
ton phepon ig hae 

eOngan Jee cnems', Thig 4ype. of ice cneomCon;u 
he 

N 
e eneoum mames that are mada. using gnly he netuho aund 

Ogn ingoddentó. Thece ice eneums anegenenaly Co nS icleea 

A5g00d ice cn eam as jhuy have. no Sido effecls ontha body. 

No ugaz Jee en eam.s', Hs tha name indicafes, those ice Cnen 

ane mede 6y eiihe Usin atiAiet al Sweetenens 0 Sogon Bubsi-

ute. 5oma of ha {atesF ce cream ane being moda usingthis 

acipe. 5 5 fo help tha pêppto oste Fha flavos of ice ce oms 

N 

alon with Ho.king Cada o f hin doiy diet. 

N 

A) Sot+ Tae cnems; oslose ba hind of Sugor hof is 

enell7 fovnd in u and mosf of the daiy Pnoducls, 

here ae many Peo ple uho haue laefose fnfolenance, Cuhuch 

neans hot hay Awe a po blen tuifh diesttasfose 

)Gtlufen -Free Ice cneams' Gqloten-spee icet 
penpla uho how e eelaac diS ease eon peopte Boltei 

ICe Cneom a ton 

Prom glufen sensitui ty, 
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RAs MATE TERTAL DES¢RIPTI ION; 
follou naut maen inl is neaut >eod aa-lhe. mafo n nas 

enial -ha manudac funing of Tee oneor 

Fnu juice 
Seee onane e. 3Enee 

Cveo se 
Cups and Cones 

Milk 

Sugon 
bilizens 

Colo ns lamon, yelhw, oange ehe./[lavo -@hocotole, 

Vanla, s{nauw benny , Blbebeny elc. 

Avna nw matein(Costpe k.) Rs 65-45 

PROCE SS FLOW CHAAT 

Prepanafi sn ot liqwd base- Foa hep yov wil fnsfly have 

o cellect foesh m i| and penfosm a quality test. Thenit 

oil be healed af domee. Celsius fem pera fusu fo sepanafe 

en eamN» 

sanadizafisn af this milki l be done. tshaein 

faf Confent is Balned in skim milk in tha mea,uiaed 

Sygans mew adoded to thss milk in ha nealuintd quohh 

milk is pas tey ized, in tuhich nilh is heaed at| 

80fo 85 dogee femp a fwu fon Some fime. Ths 

process hlps in redyun Spotloye engorganiSms 

Preye in millR. 

Noa m|k is Cooed l 15 d nea Celkius, Takia 

he help of pomp, mik is mots pass el nfo homo yen i ze 



meecv lat break de un 0 tof |lobuley paeset in milk 

Lskes pla y igh pne 65 tha. fes} flhts. 

Note Ce enean Sjabilizeps and em uls ifiens oe added in milh 

a neuhd Conpósi tion andismix ed pno penlyy 
teady Neara id bsase 

Note o pnepare. sefi ice. eneum, 4his mi lk is nonsfenr ed 
eing Han. Ayeinq an Jempenalou. is 9 af 4 jo 

sepec Celsits ushna mixure is kopt fon Bo 8 houh5. 

e a mixue js fnansferned jo flovon jonk 
nd flave essenCa is dd ed. Then mixfuwr is 3end fo 

hE Con-4inucos ree zer, tuhireHnal pnoduc is made 

Packo in boxs Cups, Coney elc. 

FLOW CHART OFTeE CREAM MAkING PRoCESS 

bate asteusi zalion Homoe ni 2ation ooling 

lerd 
Confinuoos paste uizafion/ Homo en 

2aion /Coo li 
1iud Inynediens 
inedios 

1iqud dny 

a incoNPOrution-

Confinuousfreezi 

atth Foeed/whippi 
Pottoulak 

addi Hon 
Ra vo 

Coloun add ifion 

3oeDiaibt 1 Heycdani 
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4 DASIS and PRESUMPTIONS 

poduelton apeci ly of Tee. Crem 1o kon is Goo kg 
pex day insf yesn, Capa.ei ly hos beon 1oken 55y. 

9. wonki shiff of o8 hos pen day hasheon Considontd 

9. Raws mo fo ins sfook is foy B doys ond finished cods 
elosig sfock. has bean dakan fordas 
elosi 

Cneelit peni od fo Sondny debfons has beon aiven Ho 
10 days. 

5. 
nedif fpeni od by Hho Sunolny tneijoos has beon 

Pno vided ton 8 days. 

6.Depheciofion oanel Tntome Ja hes beoh 4aksn. a p® 

heInCo m tuy Acf, 1GI. Aha 

Tnfenesf on cu 09 fima Cmpil eon anol Tem loah has bech 

4akan at 
8. Solamy and wases nafes a fakn Q5 p Jhe cv»nnef 

hanot eemanio 

9 Poea Consump sn has beah Hakah takin- af Isku. 

Selli pT iCes and Ra mafeniafs Costin has bean lo 

in Cnesse y S ond s neqPechvely inAhe Subse-
9uenf yeahs. 



CAPACTTY APACTTY, UTI LIZATI ON, PRODUCTT ON AND ,.2 
OUTPUT 

coMPUTATI ON OF PRODUCTTON 0f ICE CRE AM 

T1ams to be Manufacneot 

Toe Cn eoum 

Mae hine Copescily Pey hou 
To fal wOnR ing Hoons 

Machine Copa'ei fy Pen Day 

15 

(,o0 

wonkiy days im s Days mo n 

woin clay Pe onnum 

was fae. Con 3idened 

Raus mafenial esu ae men 

Final oo puf pe omnum af}a 
waste 

Final Produe to be packed in 750 nam 
box Size 

Numbn of box e penannum. 
228 00o Box 

Produekion of Toe eam 
Pro duction 

4styea 
nd yea 

Capccity ko 
55 14, 050 

02,6o00 

nd yeo Iy 11, 150 

44h yea 19,too 

, 28,2s0 54h yea 



R aus Mafeniaf 

Co 
Yea Caacity 

uili sion 
Pole 
(pos a) 

Amoun 
(Ps in lark 

1styea 25 65.90 5 

nd yeo1 Go7. 
9nd yea 8301 

4h yeao 

5h yea 00 O6. 65 

CoMPUTATTON OF SALE 
Paxficulshs istyeas 2nd yen Ondyes 4th yean sth e 

,8s3 , 995 

op 9fook 

procucfon 

Ls Closi 

15 68 
28,250 

,02,C00 ,150 1, 19,1oo 

Q,138 

,568 ,71o 1,8s3 , 9os 

3toak 19,ss8 ,98,108 

NeSale 92,483 
,02,4S8 1,o08 

1000 
I600 99-00 

Salpu 
00. 00 

05.00 

3afes (in es) 48 04 58 22 I 198.69 15-29 



a TNERY ND LQ UIP MENTS 

S.N 
Tlem De s Cnipfio n 

boh eez cn. 

Pasle.ui2e 

Posel2alion. is ute 4o 

achi' eu e food pnoser yal1on anol 

food Salely. mos( liqud procus 

heat nealed in a Coninuoas 

System uhene heat Can be 

appueal usi ng a plefe hest 

eye hane o he. di'nect 

or fndeof Vse of hot 

ato 

waten ane 3{eoum 

Ho mojen 2e 

Ho moenizotion 
pmovdes Aho 

follo uina fonefons 
in íao. 

eneom manufaltur, Redveey 

Si2e of fot lo beIncnesse 

Sufac aea 

4 
oe Creom handenen. 

oh Eq pmtnf's 

Colleefion tenh, Cneam 

epeofot, 
iC Cneam noudy 

ofhz handling upmanf 

- ak. 
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SHEE T 
BALANCE 

SHEET 
4MLA NCE 

Ast yea 2md yea rd yeon. 4heh 5/h yeon 
phRTI CULARS 

unbila hes 

Copital 

op enin belon@e. 

V 

G 1G 15 .62 
12 32 

dOus Coplfa) +99 

Add Refaln eol 
Poft 

2. 09 3 38 41 
6.0S 

O.50 2 00 
3.50 

50 

Subdidy/anon{ 

elesin Balah ce. 
3.79 
G16 9.62 123 4:2+ 

Tenm loah 
S.22 391 

1'30 

Capital 
wokine Capital 

unt 
3.00 3.o 

Sundary Cneslu'fons 

'nt .00 3 00 
3.00 

3 o0 

22 
9 34 

Dnevsions nd ofhon Lia o.4o 0 S0 0 SO 

T0TAL G49 1712 18.05 19 87 21S8 

Hsses 
txed Assets (Ghocs) 

Ge oss Dep 

0 6t 0.6 10-6t 0 67 10 6 

280 3.91 486 5.6t 

Ne Ftxed Assels 16 87 G76 5-81 5 00 

euene Assels 
Sunolay Debfois 
hoth n- Had 

Cash ond Dan 

9.08 404 4 62 

46 282 3.1+ 

9 85 4-05 S:34 -35 

TOTAL 

35 
1649 IL 18.0S 19-8t 21+58 
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